River Grove Public Library District
Strategic Planning Committee Meeting Minutes
September 30, 2026

Strategic Planning Committee Meeting

CALL TO ORDER: 
President Conway called the meeting to order at 4:33 pm.

Roll:
						
Mr. Conway			Present
Mr. Orange			Present
Mrs. Berryman		Absent
Ms. Keller			Present				
[bookmark: _Int_LoxDOMY0]Record Shows:	            3 Present, 1 Absent
[bookmark: _GoBack] 
Also Present:		       Scott Grotto, Library Director
			
				
GUESTS:
None

DISCUSSION: Committee discussed overall approach to strategic planning as well as some specific ideas such as future programs, fundraisers, a community survey, access to technology, hours of operation, and the resurrection of the River Grove Friends of the Library. The preparation of a community survey was discussed as the logical next step for the committee. 

