GENERAL BOARD MEETING MINUTES   		March 11, 2026
River Grove Public Library District
General Board Meeting Minutes
March 11, 2026

Regular Board Meeting

CALL TO ORDER: 
President Conway called the meeting to order at 6:00pm.

Roll:
Mr. McManus		Absent
Mr. Prokop			Present	
Ms. Asbury			Present						
Mr. Conway			Present
Mr. Orange			Present - Remote
Mrs. Berryman		Present
Ms. Keller			Present				
[bookmark: _Int_LoxDOMY0]Record Shows:	            6 Present, 1 Absent
 
Also Present:		       Scott Grotto, Library Director
			       Angela Hantosh, Business Office Clerk
				
GUESTS:
None

APPROVAL OF MINUTES:
a. Regular Meeting Minutes 02/11/2026
Ms. Keller motioned to approve, Mr. Prokop second					
Record Shows, All Ayes
Motion Carries

CORRESPONDENCE:
None

TREASURER’S REPORT:
Trustee Prokop read the treasures report.
Ms. Keller motioned to approve, Mrs. Berryman second

Roll:
Mr. McManus		Absent
Mr. Prokop			Aye
Ms. Asbury			Aye						
Mr. Conway			Aye
Mr. Orange			Aye
Mrs. Berryman		Aye
Ms. Keller			Aye			
Record Shows:		6 Ayes		
Motion Carries.

BILLS FOR APPROVAL:
Ms. Keller motioned to approve the regular monthly bills, Mrs. Berryman second

Roll:
Mr. McManus		Absent
Mr. Prokop			Aye
Ms. Asbury			Aye				
Mr. Conway			Aye
Mr. Orange			Aye
Mrs. Berryman		Aye
Ms. Keller			Aye			
Record Shows:		6 Ayes		
Motion Carries.

a. Pay App 7 for Structures Construction
Mr. Prokop motioned to approve, Ms. Keller second

[bookmark: _Hlk216779771][bookmark: _Hlk187398363][bookmark: _Hlk182567039]Roll:
[bookmark: _Hlk198282865]Mr. McManus		Absent
Mr. Prokop			Aye
Ms. Asbury			Aye				
Mr. Conway			Aye
Mr. Orange			Aye
Mrs. Berryman		Aye
Ms. Keller			Aye			
Record Shows:		6 Ayes		
Motion Carries.
			
[bookmark: _Hlk104058925]PRESIDENT’S REPORT:
President Conway didn’t have anything new to share this month.

DIRECTOR’S REPORT:
· After getting a few quotes for book drop options, we have decided to go with an interior book drop similar to what we have now.
· The work order for the fire alarm plan has been approved and install has been scheduled.
· Scott stated that he has started to reach out to different concrete companies for quotes to get the lot repaved and stripes and the entrance sloped at the new building.
· Scott and Patrick have been working on the lighting for our signs. Patrick has identified some alternative lights that will be installed between the sign and the canopy.
· Our server crashed this month and required OSG to com out. We had no internet for 5 hours or so, service was restored and we didn’t lose anything, nut it was disruptive. We have outgrown our current server and eventually need to upgrade, this is something we can discuss and plan down the road.
· We are still waiting on roughly half of our revenue from the county. 
· Scott has moved all of our vital records into the other apartment. Our leaks in the roof originate on the roof above that room so he moved them where the working offices are. He has also spoken with the local records field reps and started to go through them and see what can be disposed of and what we need to take to the new building.

Mr. Prokop motioned to approve, Ms. Keller second
Record Shows, All Ayes
Motion Carries

COMMITTEE REPORTS:
None

BUILDING AND GROUNDS:
None

OLD BUSINESS:
[bookmark: _Hlk219300875]None

NEW BUSINESS:
a. DISCUSSION: Construction Timeline Update
The board discussed the end of construction date as being the end of May, beginning of June with a possible move in date of the beginning of July 2026.
No Action Taken
President Conway motioned to amend the Agenda and go back to VI. a. Pay App 7 for Structures Construction
b. DISCUSSION: Financial Planning for FY 26-27 and beyond
The board will revisit and discuss at the April meeting.
[bookmark: _GoBack]No Action Taken

PUBLIC COMMENTS:
None

EXECUTIVE SESSION:
None

ADJOURNMENT:
Ms. Conway motioned to adjourn at 6:23pm, Ms. Keller second
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